
Betty Sanders
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97courtrenortei@ffmai1^nTn

Mailing Address
P.O. Box 167

Montague, Texas 76251

28 January 2022

Hon. Kevin Benton
Montague CountyJudge
Montague, Texas

Amanda r,unniTigV>fllT|
Court Coordinator

97thcoordinatoi@^mai1 mm

C%-TAot^

Jack McGaughey
97* District Judge

iudgemcpaughev@^mai1flOTn

Phone: (940) 894-2066
Fax: (940) 894-2560

Website: www.97flidistrictcourt.cnTw

RE: PmposedRevi^FeeSchediikfarMmif^msultmg

Dear Judge:

Attached to this letter is aproposed amended fee schedule with MNM Consulting to provide
continued and final implementation of specialized IT work previously approved by the County
Commissioner's Courts within the 97* Judicial District This revisedschedule applies to
software installation for the District Court, DistrictAttorney and District Clerics inthe 97*
Judicial District The software program and installation were contracted for over nearly two
years ago with Journal Technologies, Incorporated. The previous agreement with MNM began
in January 2021.

InJanuary 2021,1 noted thatthere had been numerous problems getting tothe final stage of
implementation oftheJTIproduct. The cruxofthe problem layin securing a transfer or data
from our previous provider, LGS, tothe new provider, JTI. The transfers were repeatedly
deemed unusable by JTI. We were obliged under thecontract with JTI toprovide IT assistance
toaid inthe transfer. The assistance we were able toprovide from thecounty IT persons was
clearly inadequate to provide the assistance required.

We then sought outa review oftheproblem byMNM Consulting, whose personnel had
overseen Wichita County's transition from LGS software to another provider. MNM
Consulting agreed toprovide theIT services we could not Aproposal for services requiring an
expenditure forsuchservices up to $100,000,wasapproved byeachCommissioner's Court in
January, 2021. Since then, MNM Consulting hasbilled andbeenpaid$44,889.00. Thetotal
costbilledwasdivided between the counties on the customary basis aswithall DistrictCourt
budgeting.

We have received from MNM Consulting a Revised Fee Schedule setting outadditional charges
to reach final implementation oftheJTIsoftware. The request isbased onhours required for
completing configuration ofthe application and completion ofdatamigration. Final training of



Court personnel is also contemplated, with JTI providing information to MNM Consulting on
the final training so that MNM Consulting can do this training.

The Revised Fee Schedule isattached with this letter. Itcontemplates afinal "Go live" end
point in 2022. The cost ofadditional work tobedone before this would total $95,000.00. With
what has been spent andthis increase, theadditional outlay over the $100,000.00 inthe
original Fee Schedule would be$39,889.00. This expense would also be apportioned among
the counties onthe past budgetarypercentages: Montague County-49%, Clay County-28% and
ArcherCounty-23%.

Inmy opinion, the Revised FeeSchedule is justified. Theimplementation ofthesoftware from
JTI has been anenormously complicated process, long delayed bytechnical impasses between
LGS-our last provider-and JTI. Itbecame obvious tous that theimplementation could never be
completed without outside assistance toaidintheimplementation. MNM Consultinghasbeen
a necessarybridge to that end. Their additional services are needed ifthe benefits of the JTI
software are tobe finally accomplished. Ido not believe there isany alternative toincurring the f
additional costs to finish this implementation. I

I anticipate bringing withmea representative ofMNM Consulting when this matteris
presented to the Commissioner's Court

Please let meknowifyouhaveanythoughtsonthis before the matter is taken up as an agenda
item.

Yoursverytruly,

Jack AMcGaughey
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Revised Fee Schedule

Journal Technologies
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CONSULTING FEE SCHEDULE
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24 JAN 2022 Final Draft- Incorporating changesfrom peer review, Mel Hoadley

l|Page

2eJ"f°^'aaonJontai"ed A<7'» wconfidential and proprietary to services rendered by MnM Consulting Services and maynotbe distributed
without thewrittenconsent ofMnM Consulting Services. ©

January 21,2022



SOW (Revised Fee Schedule) for Archer, Clay, and Montague Counties -Journal Technologies Implementation

Structured Configuration )Conversion | Business Process Documentation | Integrations | Data Entry Services

Journal Technologies Implementation

Archer, Clay, andMontague Counties

TABLEOF CONTENTS..

Introduction

Revised Fee Schedule (SOW)

Overview

Schedule ofActivities

Original Payment Schedule with Discounted Hours included „.„ 4

Revised Payment Schedule _ c

Authorized Signatures _ g

2|Page

Theinformation contained herein is confidential and proprietary to services rendered by MnM Consulting Services and maynotbe distributedwithout the written consentofMnM Consulting Services. © •»""«•« ana maynotoe aistnoutta

January 21,2022



SOW (Revised Fee Schedule) for Archer, Clay, and Montague Counties -Journal Technologies Implementation

Structured Configuration | Conversion | Business Process Documentation | Integrations | Data Entry Services

OVERVIEW

This purpose of this document is to provide the client with a revised fee schedule that estimates the
remaining scope that is encompassed in the agreement between the parties for consulting and support
services in the implementation and migration of a legacy software (LGS) to the Journal Technologies
software, eCourt, tothe governmental entities of Archer, Clay, and Montague counties.

It is understood that the parent contract includes Journal Technologies ("JTI") products eCourt, and a
Public Portal with conversion activities from the LGS software solution. The offices involved include Archer
County District Clerk, Clay County District Clerk, Montague County District Clerk, the 97th District Court,
andthe shared District Attorney's office.

SCHEDULE OF ACTIVITIES

Summaries ofeach area that could potentially affect the estimate are included here:

Area I: Project Initiation and Discovery

In the area of 'Discovery', there are several concerns with the current state of the project:

• Configuration/Application Refinement - There are areas ofthe application that have not been
configured, or that the configuration is not sufficient to support the needs of the Court. MnM
Consulting Services, LLC has requested thatif assistance with configuration is needed thatJournal
Technologies provide the configuration overview of the application to facilitate this. An
estimation ofhours for application configuration is provided for this service.

Area II: Data Migrations

• Data Migration Activities - MnM Consulting Services, LLC have provided detailed data mappings,
table structures, and a backup SQL database to Journal Technologies for the purposes of
completing the data migration cycle in preparation for data review, solution validation, and Go-
Live.

• Solution deployment is required for the final stages of the project to verify the solution is
satisfactory to the Court, the data migration is successful, and that the Court staff is ready to be
trained.

Area III: Validation, Go-Live**, and Project Closeout-

3|Page
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SOW (Revised Fee Schedule) for Archer, Clay, and Montague Counties Journal Technologies Implementation

Structured Configuration | Conversion | Business Process Documentation | Integrations | Data Entry Services

The SOW indicates that MnM Consulting Services, LLC are prepared to discuss the level of
involvement the Court desires for post migration activities, but it is assumed that Journal
Technologies employs adedicated team ofexperienced trainers who are ready to transition the
Client user community to eCourt smoothly.

As of21 January 2022, the Journal Technologies team announced the intentions to take a Train
the Trainer' approach, and have MnM Consulting Services, LLC team train the Court staff directly.
If it is the desire of the Court, for MnM Consulting Services to complete the migration activities,
and conclude the contract as these services have already been negotiated, paid, and/or
contracted in the Master Service Agreement with JTI, then the fee schedule can be further
amended as needed, but all activities have been included if the Court wishes to proceed.

Payment for Professional Services is based on time &materials (T&M):

Contract is based on time &materials (T&M) and billed at acontracted rate of$125/hour with an initial
investment of$20,000.00 at contract acceptance to be drawn upon until the first 100 hours have been
utilized, andthen regular billing cycles will commence.

Project Initiation - Delivery of Statement of Work, Discovery, &
Business Process Documentation (Not to exceed190 hours)
Delivery of Initial Data Migration Cycle toTesting Environment (Not to
exceed 150hours)

Delivery of Data Migration Cycle #2 (Not to exceed 80 hours)
Detwery^f1>ata-MtgratloTr(^de~#31Sxjla to exceed
75hours)

Delivery of Data Migration Cycle #4(Go-Live Cut-over) (Not to exceed375
hours)

20-DEC-2020

15-MAR-2021

15-MAY-2021

l"5-TOt-7021

15-SEPT-2021

$20,000.00

$16,779.00

$9,242.00
$9,09(T00

$44,889.00

*Once the maximum allowable hours hove been exceededfor the initial estimated rate at areduced price, the remaining hours
will be billed on aTime and Materials basis atthe contracted rate of$12S/hour.

"The originalfee schedule allowedfor $30,000.00 in discounted servicefeesfor the County.

4| P a g e
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SOW (Revised Fee Schedule) for Archer, Clay, and Montague Counties-Journal Technologies Implementation
Structured Configuration | Conversion | Business Process Documentation | Integrations | Data Entry Services

Payment for Professional Services is based on time &materials (T&M)

Contract is based on time &materials (T&M) and billed at a contracted rate of $125/hour. This
amendment will replace the prior fee schedule shown above and will take effect 01 February 2022.

Please note that this agreement excludes hours that have been previously billed for December 2021 and
the accompanying invoice for January 2022. All hours estimated in this fee schedule are estimates for
work remaining.

The 'Activity Request* election has been added to allow the Court to tailor the services required, and/or
desired with the allowable budget. Please mark all activities the Court wish to retain under the master
SOW agreement, and initial next to the decision. Only services elected, and fully authorized will be
provided. All other assumptions outlined in the SOW still apply.

Regular monthly billing cycles will begin 01 February 2022 to be sent bi-monthly going forward, due to
thedelays experienced in payment processing.

Complete Detailed Business Process Documents (User Guides)

Data Migration Cycles - Review, Re-Mapping, Refinement, and
Configuration (up to 2 cycles)
Tokenize Forms/Documents for the Application
(Client must provide all forms electronically In .doc/.docx format)
Balancing Reports and Financials (Post-Migration)
Integration Testing (e-Flling)
Procurement of Hardware

Hardware Implementation (3 physical locations w/travel)
Solution Validation against Conversion/Configuration/Processes
Training-Consultants Train w/JTI (Train the Trainer)
End User Training - Consultants Train the Court
Go-Live Preparation/Go-Live Support
Project Close-Out and Reports

300

240

180

75

20

15"

50

260

60

160

140

$37,500

$30,000

$22,500

$9,375
$2,500

$1,875
$6,250

$32,500
$7,500

$20,000

$17,500
60

•All hours will be billed on aTime and Materials basis atthe contracted rate of$12S/hour.

" Select services the Court wishesfor Consultants to perform, and which there is not an existing agreement with another vendor
and provide an authorizedagent Initials accepting the services, and associatedfees.

$7,500

"O

•

•

•

•

•

It is the recommendation of MnM Consulting Services, LLC, that should the Court choose to not proceed with
support in each ofthe aforementioned areas, that atransition plan be established with Journal Technologies

5|Page
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501V (Revised Fee Schedule) for Archer, Clay, and Montague Counties -Journal Technologies Implementat

Structured Configuration | Conversion | Business Process Documentation | Integrations | Data Entry Services

ion

to guarantee the continuity of the project to ensure successful completion, and the optimization ofavailable
functionality.

Client: Archer, Clay, and Montague Counties

Project: Court Data Migration Project - LGS to Journal Technologies

Date Completed: 24 January 2022

This sign-off sheet represents an agreement between Archer, Clay, and Montague Counties and the Consultants of
MnM Consulting Services, LLC that the revised fee schedule shown above is an estimation of the remaining costs
anticipated to complete the conversion project between LGS, and Journal Technologies.

The hours and fees that are represented herein reflect the remaining level of effort for the project and are agood
faith estimation of the total remaining costs. Acceptance of this fee schedule recognizes that MnM Consulting
Services, LLC is athird party to the primary contract, and are not liable for any additional charges, or fees charged
by other parties with an interest In the completion ofthe project.

Acknowledgment of this agreement is an understanding that this contract is a time and materials basis at the
contracted rate of$125/hour, and that the represented schedule is accepted by the Client.

Acceptance of Fee Schedule - Revised

tttettt Pfojecnvlanager: Date:

-js/*-S^* «**-»-?
Jack A. McGaughey, 97* Di^ictXourtJudge (Archer, Clay, and Montague)

MnM Consulting Services, LLC:

.-lYkft»
Melissa Hoddley, MNM ConsultTr^SeVvices, LLC

Date:

24 Jan 2022
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SOW (Revised Fee Schedule) for Archer, Clay, and Montague Counties -Journal Technologies Implementation

| Structured Configuration |Conversion | Business Process Documentation | Integrations | Data Entry Services

Payment for Professional Services is based ontime &materials (T&M):

Contract is based on time & materials (T&M) and billed at a contracted rate of $125/hour. This
amendment will replace the prior fee schedule shown above and will take effect 01 February 2022.

Please note that this agreement excludes hours that have been previously billed for December 2021 and
the accompanying invoice for January 2022. All hours estimated in this fee schedule are estimates for
work remaining.

The 'Activity Request* election has been added to allow the Court to tailor the services required, and/or
desired with the allowable budget. Please mark all activities the Court wish to retain under the master
SOW agreement, and initial next to the decision. Only services elected, and fully authorized will be
provided. All other assumptions outlined in theSOW still apply.

Regular monthly billing cycles will begin 01 February 2022 to be sent bi-monthly going forward, due to
thedelays experienced in payment processing.

Complete Detailed Business Process Documents (User Guides)

Data Migration Cycles - Review, Re-Mapping, Refinement, and
Configuration (up to 2 cycles)

Tokenize Forms/Documents for the Application
(Client must provide all forms electronically in .doc/.docx format)
Balancing Reports and Financials (Post-Migration)
Integration Testing (e-Filing)
Procurement of Hardware

Hardware Implementation (3 physical locations w/travel)
Solution Validation against Conversion/Configuration/Processes
Training - Consultants Train w/JTI (Train the Trainer)
End User Training-Consultants Train the Court
Go-Live Preparation/Go-Live Support
Project Close-Out and Reports

300

240

180

75

20

50

260

60

160

140

$37,500

$30,000

$22,500

$9,375
$2,500
JW5
$6,250

$32,500
$7,500

$20,000
$17,500

60
*All hours will be billed on aTime and Materials basis at the contracted rate of$125/hour.

"Selectservices the Court wishesfor Consultants to perform, and which there is not an existing agreement with another vendor,
andprovide an authorized agent initials accepting the services, and associatedfees.

$7,500
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It is the recommendation of MnM Consulting Services, LLC, that should the Court choose to not proceed with
support in each of the aforementioned areas, that atransition plan be established with Journal Technologies
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Summary Report
through 14February2022

TOTAL HOURS

733:45:00

MnM Consulting Service's Workspace

USER

Mnmconsultingsvc

Shannon Davis

Ashley Culley

CLIENT

• [MAC] Montague, Archer, ClayCounties

• [MAC] Montague DistrictAttorney

• [MnM] MnM ConsultingServices, LLC

BILLABLE HOURS

631:45:00

DURATION

420:45:00

204:00:00

109:00:00

DURATION

416:30:00

215:15:00

102:00:00
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USER - CLIENT DURATION

Ashley Culley 109:00:00

[MAC] Montague,Archer, ClayCounties 109:00:00

Mnmconsultingsvc 420:45:00

[MAC] Montague DistrictAttorney 111:15:00

• [MAC] Montague,Archer, ClayCounties 220:45:00

[MnM] MnM Consulting Services, LLC 88:45:00

Shannon Davis 204:00:00

[MAC] Montague DistrictAttorney 104:00:00

[MAC] Montague,Archer, ClayCounties 86:45:00

[MnM] MnM Consulting Services, LLC 13:15:00

MnM Consulting Service's Workspace Page 2/2



Summary Report
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TOTAL HOURS

733:45:00

MnM Consulting Service's Workspace
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• [MAC] Montague DistrictAttorney
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USER-CLIENT DURATION

Ashley Culley 109:00:00

[MAC] Montague,Archer, ClayCounties 109:00:00

Mnmconsultingsvc 420:45:00

[MAC] Montague District Attorney 111:15:00

[MAC] Montague,Archer, ClayCounties 220:45:00

[MnM] MnM Consulting Services, LLC 88:45:00

Shannon Davis 204:00:00

[MAC] Montague DistrictAttorney 104:00:00

[MAC] Montague,Archer, ClayCounties 86:45:00

[MnM] MnM Consulting Services, LLC 13:15:00
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